
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

Subject: Grapple Trailer Purchase Approval

Date: September 16, 2026 

Budget Informa�on: 

 Funding Source: SPLOST 7 

 Annual: 

 Capital: 

ACTION REQUESTED 

 X APPROVAL 

  POLICY DISCUSSION 

  STATUS REPORT 

OTHER

Purpose: To request Commission approval of one-�me purchase of a commercial Grapple Trailer for 

$75,989.00. 

Background: To increase the county’s emergency preparedness level, Mac Koon, Road Dept. Interim 

Director, iden�fied a need for a Grapple Trailer to assist in storm clean up. Habersham County contracted 

with Yellowstone for $66,00.00 for cleanup of a single storm in FY26. Purchase of a Grapple Trailer would 

allow the Road Dept to perform this work internally as well as assist in day-to-day ac�vi�es required by 

the county.  

RFQ 2027-05 Grapple Dump Trailer was released September 2, 2026, and generated three (3) responses. 

The lowest quote was submi�ed by One Na�on Distribu�on, LLC in the amount of $75,989.00. 

Facts and Issues:

a. Cost of requested Grapple Trailer is within the Road Departments allocated SPLOST 7 budget. 

b. Purchase of this equipment increases the county’s emergency preparedness and has poten�al 

for long term cost savings.  

c. $75,989.00 is the lowest quote generated by RFQ 2027-05. 

Op�ons:

a. Approve one �me purchase of a Grapple Trailer from One Na�on Distribu�on, LLC for 

$75,989.00. 

b. Deny purchase of a Grapple Trailer. 

c. Other defined Board of Commissioners action. 

Recommended Sample Mo�on: Move to approve one �me purchase of a Grapple Trailer up to 

$65,000.00. 



Administra�ve Comment:

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

County Manager: __________________________________________ Date:_________________



PHOENIX CONTRACTING ONE NATION DIST. ROCKLAND CARGO

Trailer Cost: $80,990.00 $75,989.00 $83,939.00

Freight: $7,000.00

Other:

Total: $87,990.00 $75,989.00 $83,939.00

LOW QUOTE

2027-05 GRAPPLE TRAILER

BID TABULATION










